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We seek to listen to andWe seek to listen to and
rely on local people torely on local people to
express their needs andexpress their needs and
to leverage the abun-to leverage the abun-
dance of resourcesdance of resources
available in their comm-available in their comm-

unities to guide the work.unities to guide the work.

We seek to listen to and
rely on local people to
express their needs and
to leverage the abun-
dance of resources
available in their comm-
unities to guide the work.

Our local implementation partner in
Rwanda is World Relief, whose
mission is to “empower the local
church to serve the most
vulnerable.” 20 Liters funds three
World Relief staff who manage the
clean water program, enact hygiene
and sanitation training, and who
empower locals to maintain the
filter systems in their community.

Partnership Mission

Core values

ListeningListeningListening HonoringHonoringHonoring PartneringPartneringPartnering

We equip vulnerable people with water,
sanitation, and hygiene solutions that
are simple, effective, and long-lasting.

Our vision is to see a world where all
people have acess to clean drinking
water, sanitation services, and hygiene
resources.

We seek to honor GodWe seek to honor God
by serving ourby serving our
neighbors near and farneighbors near and far
with love, compassion,with love, compassion,
and respect for theand respect for the
personally held beliefspersonally held beliefs
of individuals from allof individuals from all
faith backgrounds.faith backgrounds.

We seek to honor God
by serving our
neighbors near and far
with love, compassion,
and respect for the
personally held beliefs
of individuals from all
faith backgrounds.

We seek to forgeWe seek to forge
strong partnerships andstrong partnerships and
believe that achievingbelieve that achieving
our mission requiresour mission requires
working in collaborationworking in collaboration
with others, generouslywith others, generously
sharing our skills andsharing our skills and
resources.resources.

We seek to forge
strong partnerships and
believe that achieving
our mission requires
working in collaboration
with others, generously
sharing our skills and
resources.

SustainingSustainingSustaining

We seek to create changeWe seek to create change
that positively impacts entirethat positively impacts entire
communities for decadescommunities for decades
with solutions that arewith solutions that are
sustainable and appropriatesustainable and appropriate
to the specific needs ofto the specific needs of
those we serve.those we serve.

We seek to create change
that positively impacts entire
communities for decades
with solutions that are
sustainable and appropriate
to the specific needs of
those we serve.
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FY25  IMPACT -
CLEAN WATER
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9 515
SAM3 HouseholdSAM3 Household

Filters InstalledFilters Installed

SAM3 Household
Filters Installed
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FY25 included the completion of
work in the areas of Kagogo and
Jarama, and the beginning of work
in the sectors of Mugesera and
Kinoni.
World Relief held a “handing off”
ceremony with community leaders
in Kagogo and Jarama who pledged
to continue improving in the areas
of sanitation and hygiene while
also assuming maintenance of all
filters.

A Bridge Year
Local government, church, and
school leaders in Jarama and
Kagogo reported waterborne
disease rates dropping from 80%
to 30% and continuing to decrease
every month. It is estimated that
today, the rate is closer to
5%-10%.*

SAM2 CommunitySAM2 Community

Filters InstalledFilters Installed

SAM2 Community
Filters Installed

Rain WaterRain Water

Harvest SystemsHarvest Systems

InstalledInstalled

Rain Water
Harvest Systems

Installed

Slow Sand FiltersSlow Sand Filters

InstalledInstalled

Slow Sand Filters
Installed

49,574 New Clean WaterNew Clean Water

Recipients in FY25Recipients in FY25

New Clean Water
Recipients in FY25

25% of the population of Kagogo and Jarama first received their water filters the same month disease data was gathered.*
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FY25  IMPACT -
SANITATION/HYGIENE
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Beginning in the new sectors of Kinoni and Mugesera, we started tracking the progress of Community
Hygiene Clubs. Over 3,000 community members have been trained in proper hygiene and sanitation
practices and are dedicated to improving health in their villages.

These clubs are led by locals volunteers and show the impact of empowering people to improve their
own situations. In addition to the reported data below, these clubs have helped 965 people contribute to
medical insurance, completed the construction of 145 bathing facilities, and collected dozens of fresh
mattresses and iron sheeting to improve homes.

With World Relief’s help, the clubs in Mugesera and Kinoni are participating in a contest to see which
sector can help the most people by July 2026. So which team are you: Team Kinoni or Team Mugesera?

Tippy Tap Kitchen Garden Drying Rack

20 Liters

New/RehabilitatedNew/Rehabilitated

Toilet facilitiesToilet facilities

New/Rehabilitated
Toilet facilities

Tippy TapsTippy Taps

installed for handinstalled for hand

washing.washing.

Tippy Taps
installed for hand

washing.

Kitchen gardensKitchen gardens

planted to combatplanted to combat

malnourishmentmalnourishment

Kitchen gardens
planted to combat

malnourishment

Drying racks builtDrying racks built

to keep food andto keep food and

utensils cleanutensils clean

Drying racks built
to keep food and

utensils clean

1,123 1,737

Community Hygiene Clubs
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FINANCIAL
HIGHLIGHTS
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20 Liters is incredibly grateful for
the faithful supporters who have
given the gift of clean water for
years. We also welcomed many
new donors to our family this year.
Our highlights are always the Walk
for Water events held in West
Michigan and Southern California.
This year, each event welcomed
140+ participants.

Total Revenue

Total Revenue FY25:  $311,106

Donations:  $277,231

Unrestricted Grants:  $33,875

Total ExpenseTotal ExpenseTotal Expense
Total Expenses:Total Expenses:    $323,464$323,464

Program Expenses:Program Expenses:    $236,119$236,119

Management Expenses:Management Expenses:    $44,401$44,401

Fundraising Expenses:Fundraising Expenses:    $42,994$42,994

Total Expenses:  $323,464

Program Expenses:  $236,119

Management Expenses:  $44,401

Fundraising Expenses:  $42,994

20 Liters

Note: Higher expenses are incurred during periods
when we send a shipping container (FY25).



SNAPSHOTS FROM
RWANDA
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5 Manase was diagnosed with hyper-

tension and needed to drink a lot of
water for his health. The problem
was, the local source, Lake Burera, is
very contaminated. In 2024, he was
given a 20 Liters SAM3 household
filter to make his dirty water clean.

“Now, with the filter, I can drink safe
water for myself and even share it
with three neighboring families. My
health has improved significantly, and
my children no longer suffer from
waterborne illness,” Manase reports.

But that’s not all.

Glory AcademyGlory AcademyGlory Academy
When Glory Academy first opened, they faced aWhen Glory Academy first opened, they faced a

constant struggle with waterborne disease. In 2012,constant struggle with waterborne disease. In 2012,

20 Liters delivered a SAM2 filters system to change20 Liters delivered a SAM2 filters system to change

that. For over 13 years, this filters has served 1,100that. For over 13 years, this filters has served 1,100

students and teachers - giving them clean water tostudents and teachers - giving them clean water to

drink at 10:00, noon, and 3:00. Disease rates anddrink at 10:00, noon, and 3:00. Disease rates and

missed school have significantly decreased. Ishimwemissed school have significantly decreased. Ishimwe

Evariste, the academy’s founder says, “The filter hasEvariste, the academy’s founder says, “The filter has

truly transformed the well-being and academictruly transformed the well-being and academic

performance of our students. May Almighty Godperformance of our students. May Almighty God

bless 20 Liters.”bless 20 Liters.”

When Glory Academy first opened, they faced a
constant struggle with waterborne disease. In 2012,
20 Liters delivered a SAM2 filters system to change
that. For over 13 years, this filters has served 1,100
students and teachers - giving them clean water to
drink at 10:00, noon, and 3:00. Disease rates and
missed school have significantly decreased. Ishimwe
Evariste, the academy’s founder says, “The filter has
truly transformed the well-being and academic
performance of our students. May Almighty God
bless 20 Liters.”

Water for Me and You

20 Liters

The SAM2 systems at Glory Academy wasThe SAM2 systems at Glory Academy was

installed in 2012, and tested in March 2025.installed in 2012, and tested in March 2025.

The water was still found to be clean andThe water was still found to be clean and

bacteria free!bacteria free!

The SAM2 systems at Glory Academy was
installed in 2012, and tested in March 2025.
The water was still found to be clean and
bacteria free!

No longer needing to buy firewood to boil
his water, Manase was able to join a
World Relief Savings club and saved over
257,500 RWF ($194). With this money, he
has made home improvements and
secured a more stable future.

Read more stories of transformation at www.20liters.org/blog
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Kinoni & Mugesera
FY26 will see us continue our work in
Mugesera and Kinoni. Over the next
year, our WASH volunteers in Rwanda
will sift and wash sand, assemble over
2,000 SAM3 household filters, and
install 20 SAM2 community filters and
Rain Water Harvest Systems. Your
support helps keep our imple-
mentation process moving forward.

Shipping ContainerShipping ContainerShipping Container
In February 2026, we sent our secondIn February 2026, we sent our second

shipping container to provide filters forshipping container to provide filters for

the sectors of Kinoni and Mugesera.the sectors of Kinoni and Mugesera.

We are so grateful for the builders, theWe are so grateful for the builders, the

packers, and our volunteers in Rwandapackers, and our volunteers in Rwanda

to help make all this possible. In 2025,to help make all this possible. In 2025,

20 Liters volunteers donated more that20 Liters volunteers donated more that

750 hours making clean water filers.750 hours making clean water filers.

In February 2026, we sent our second
shipping container to provide filters for
the sectors of Kinoni and Mugesera.
We are so grateful for the builders, the
packers, and our volunteers in Rwanda
to help make all this possible. In 2025,
20 Liters volunteers donated more that
750 hours making clean water filers.

20 Liters
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www.20liters.org

info@20liters.org

2900 Wilson Ave. SW Ste 110
Grandville, MI 49418

Website:

Email Address:

Location:

616-528-0314
Phone Number:

THANK
YOU
Statistics show there are still over
2 billion people without access to
safely managed drinking water.
While it’s an uphill climb, you are
helping us make a difference one
step at a time. We are so grateful
for everyone who supports this
ongoing project of making dirty
water clean for the world’s most
vulnerable. Grace, peace, and
gratitude.

20 Liters
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